| CASON HW Ost 


7 Bu 
SINIWAIOG INIWNYIAQD 
URBAN/MUNICIPAL - 
8G & Jy 
AYYAgI7 ITEN war Teyy 


“and Research Council 
of Hamilton and District 


Babysitting 
ms Co-op 


Digitized by the Internet Archive 
in 2023 with funding from 
Hamilton Public Library 


https://archive.org/details/babysittingcoopp00unse 


BABYSITTING CO-OPERATIVE PROJECT 


Project Staff 


Susan Seguin Penny Prentice 


Financed by 


Secretary of State 


oponsored by 
Community Development Advisory Counittee 
Social Planning and Research Council 


153s King Street East 
Hamilton, Ontario L8N 1B1 


Supervised by 


Peter Steckenreiter 
Planning Associate 


Social Planning and Research Council 


October, 1976 


OG LOY SVITIAISO-00 DUITTLOYSAs — 


wotiaerl yo aluget anevd 


Sade to yuadotos2 


vid fotoenond 
Stticowd yiosivka teengoleved yt ininkied’ 
fiom 0 doxeseoh far gateasll Lotood 


tact desis! gait 4621 
{Gi WAI elinda0 ,ocdibecH 


tes toredoas2 “sa 304 
eculsoes& gaterelt 


fleaue) dotosuch fae gatansld [etoo? 


OTeL t ‘tod Palit) 


TABLE OF CONTENTS 


1. INTRODUCTION 


a) Function, Purpose and Objectives of the Co-operative 
Babysitting Project of Hamilton and Arecacccccccccser 


b) Recsnrore rate eee rere reer eee Cee e Cee euesuse eee eeees 
c) Research - Field WN CUD apa tetratcra teunicvatavale pia arene ge eiteralieveial ale wie eve 


d) Observations and Impressions of Visits to Toronto 


BG-Olharw tua eedhepaeut ka bask S45 KN 00S S Ea aK SRT 8 Od oe 
II. METHOD OF CONTACT 
EVs Cr res iat Ge. a eee e wien hn ees ies bcu raw eos 
pa OL ethos atta ehas Ga see Loe aee eevee w tases seen s 
a art 1 Or ae eee ek ko hued EK eke A Radek ensans ves 


(i) Meetings with specific individuals or 


ETOUDS ce ccoeesceeccscrcccerevecaecerneesecoes 


(ii) General visits to neighbourhoods and 
CGMMUMG iS Grane rates sevete. avalel a alaslere otaleceie pale BA ieee 


III. ACTUAL PROJECT ATTEMPTS 
Dp ieedlby Testy ave (ug) wall t ce 2 Wh Pes yee et aE PM py an 
ee eae a rae ces CA OO Re oe wa ae a 
Ls yey alee g sich ws Oak binig rare yee an eee eae Rar eee gga eee 


(i) Brief Physical Description of 
NEL oROOULICCUs nseces subdue eGbus aceeaee e's 


(ii) Impressions from "door-knocking" to 
Publicize MeGUINCGs sient seebe eee enes eee 


(iii) Parent's MeCtLINC Sse esas cee ewe eee vanes 
oe York PUG nied Ose ee ee ER CER CORRAL a ewe 
(i) Physical Description of Arca. sssscecness 


(ii) Impressions from "door-knocking" to 
publicize parent meeting. .cccccccesceses 


(rity Ceres Mastin ces beewee wae conse s eee ene’ 


a 


rie S 


a 


ye 


2 & 


; x 
wottiteqn-o5 ad} ta gevides {dd bre wocurast 
@eateee seees saeth cns 250, to toe ort gs Ris fae We 


divs oivtssvsadsiosnafvase.aneseiei ea 7 (a 
teed umd c Soas 060 Ona oavee cans saree biett ad doveesehl 
odanngT of otiety 25 owtinawtgel Boe eno 


APOE R eee O RSH RTE EEE eR ERP Oe eee 
TIATHOS F< 
cddatabiccranseaxrapesviiase swabs ese aneneeaee Pe A 
Vb e+e eee rere bhoneivne en keueeesesoucnyens eSOMROLOS aS 
, 7 * > 
oh dda tans cesneenuns peedvsavessscanescotion Biekd wk 


a0 elaubivloc! otdivege Athy ehatfoalt (E) 
HASH EN Ree ener heehee eee een ewe es BQUOTH 


baw sheoltimddging of ettely Iara (22) 
PTUETULICITTTLEPT EEL TET ET eT Cpe a 


CUO eb eSN 2 sous be cae Peete ese see sane ROL ONDOnOnS 
tHe oteeb ben vecenesesesrsiernrenses edqmedth deeper? Ug) 
Swid hed waee-e eee os eneenssackebeeadteo Bas ane? 


to acsinkiosa® fe9leyti Jetag (2) 
PE WR AW eee sess tees ebens eel Ca LOR 


oc “gatiouni-soob" sax? saoimezine] (22) 
CSAs eeseereneseeesdes sOyl luge md Hein kidyl 


CCS ter eetenevorseseees atl Sunil a fetes TEED) 
EPS T SRO E RST eee c ee we bene eenens evokes ce BMLS ps tak 
esesancenss QNTh, TS Boien t= Aeptegit {£) 


ot “gxidnowltooh" sort qoohearoaqd (et) 
Oo bees e ener eee weil OGM, tua'teq eatoiidoy | 


ee es Feestvoraseeeekll WOM Ito (zit) 


TABLE OF CONTENTS - cont'd 


c) Vee Oviee ee Bion, see a rhe Kee Wes dade Cas Lew ete 


d) DUMP. sa baw s seed de Rke Oe Peet ew ade wee ee 


IV. PUBLICITY 


a) PUDLVG Gina y fies ORE SENG CRUE ARES COE SERRE Owe S'S 8 
b) RASpOnsOhs os Beas eekale eves s PES Ce SH KOb aS Cee DON RS 8 


c) Dy SAI Oil a se ald Ue eee a ore ne eae aw eels 


Ve GENERAL EVALUATION AND RECOMMENDATIONS 


APPENDIX 


a) Evaluation - Comparative Report..ccrcccsccsccesees 
b) Resormendet etn eae te eee Cees Oe ae eee ee a eee eS 


c) Evaluative Report by Co-Op Members.cescccoccccccee 


Calendar of Events. 


Correspondence - List of Agencies and Organizations that 
Information/Publicity Letter was sent. 


List of Neighbourhoods and Streets Visited. 
General Publicity Flyer 


Information Kit "Babysitting Co-op: A Parent's Survival Kit" 


ae 
34 


- a ee ee iy 
oa were eee ee ee eee eee eee eee AAS ES eS 
~ ; . aS 

és eee eee ee ee ee 


a 


-* Ser Ge ee ee ecweeonbeowes Cee ere eee e tenet ee eat, >? | 
> = = = 


FS ace nits 

: 4 i - - . 
= . 

: Le 
oS ccnvsinvasesBasneeenestesecaesnteeartyayss ieQnanlel {oa 


GS fi eneerenetetesteradnetoonastenson es een ORG Oe i \o 


i Toa stan 
ey st er) Os 


i= sete et eens cesesactet TOGRE avi? exaquicl 


sf peek eshesaguendsnuversnenessen ens xs GHDRUGRROMMONSE 
PAs Soke vwedees< prs Ptpdtels qosad <4 itogull evideuinva 


a 


7 
at 


sednevG Your 


frais nenitesiusy) bos welonepa to ‘ant = Py 
«FHoe tou Tel YJis 


i rss a 7 : 
og 
slorinlY adeeuse bra ahocphurmdifgtoll Go dunt 


yl vitiniinl Lvtinted a 
"SLt doy drau2 eltawiel 2 tqo-0d aaktebeyddll” FH notte a a 


~ 


INTRODUCTION 


The Babysitting Co-operative Project of Hamilton and surrounding 
communities was a summer project of the Secretary of State funded 
for sixteen weeks. The following is an explanation of the function, 
purpose and objectives of the project. 


A. 


Function, Purpose, Objectives: 


Function:- 


Purpose: 


Objectives: 


Je ie ehh ote eee 


To facilitate development of cooperative babysitting 
within the community. 


To make contact with groups or individuals with 
knowledge of area in which pilot project is set 
up. 


To set up pilot projects. 
To monitor pilot projects. 
To evaluate pilot projects. 


To produce a research report to be distributed to 
interested organizations and individuals in the 
area. 


To help initiate non-cost babysitting arrangements 
within Hamilton and surrounding area, on a service 
rather than fee basis. 


To compile information about babysitting co-ops 
from the various co-ops visited in Toronto and 
distribute it to interested people in the 
Hamilton area. 


(See Babysitting Co-op Information: A Parent's 
Survival Kit). 


To develop contacts through the Community 
Development Advisory Committee at the S.P.R.C. 
and seek out other contact resources. 


This babysitting arrangement allows parents more 
free time away from their children without the 
parents having to pay cash for sitters. Hopefully, 
this will result in an elimination of constraints 
placed on single parents or low-income families. 


Such a co-op can provide parents with peace of mind 
by knowing that their children are being babysat by 
other parents whom they trust, experienced in the 
care of children. 
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Also, one co-op parent has told us that now she 
need not feel guilty about calling a babysitter 
too much. In this babysitting arrangement a 
parent doesn't owe another particular parent 
babysitting time, but, rather owes the co-op 
hours of sitting. Therefore, the parent can sit 


for any co-op member. 


Through the co-op, members can be introduced to 
available outside resources and supportive organ- 
izations within their community. For example, a 
group can contact guest speakers from a variety of 
fields, based on the interests of the group. Local 
libraries and the National Film Board can provide 

a group with films of interest and educational 
value for the families. Since a co-op is a non- 
profit organized group of families, the parents can 
approach different organizations for a group rate 


or activity discount fee. 


A babysitting co-op can provide a basis for further 
community development. One group in Toronto, the 
Sunny Side Babysitting Co-op, has developed a Day 
Care Co-op using the local community library as a 


base for operation. 
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Perhaps the most beneficial characteristic of the 
project, basic to all co-operatives is that it is 
organized and operated by the people who benefit 
from it's services, while contributing to the life 
of the community. It supports the idea or concept 
of neighbourhood. It stresses co-operation and 
sharing. "Do unto others as you would have them 


do unto you.” 


It is a good way to get to know one's neighbours. 
At the same time, one can take advantage of the 
short travel distance - you don't need a car or bus 
to get to your neighbours. Some people don't need 
to step outside their door; their co-op operates 


inside their apartment block. 


Basically, people have organized co-ops with people 
they know in their neighbourhood. Afterwards, new 
members are introduced and recommended to the co-op 


members. 


Visiting babysitting co-ops in Toronto made the project 
staff aware of the interesting socializing experiences 
provided for it's children. Meeting new kids in the 
neighbourhood and going on group activity trips run 


by the co-op seemed to be most favoured by the children. 
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A babysitting co-op is everything or anything its 
members want it to be for it reflects the interests 
and needs of its membership. Co-ops vary in size 
and objectives. Some like to be highly structured 
while other co-ops like to remain with few rules 


so to be flexible enough for its members. 


What is most important about a co-op is that it best 


serves the needs and intercsts of its members. 


Research: 

During the first week of the project a report was prepared 
examining the possible advantages and disadvantages of this 
project. A copy of this report is included in the Evaluation. 
A comparison of this report and the final findings is also 


included in the Evaluation section of this paper. 


Research -— Field Work: 


Recognizing the lack of information available on Babysitting 
Co-operatives and the value of gathering information from 
actual Babysitting Co-op members, a registered list of 
existing Babysitting Co-ops was gathered from the Central 
Information Service in Toronto. The three registered Co-ops 
names are: The Ward Nine Babysitting Co-operative, The Grand 
Revine Babysitting Pool and The Bloor West Babysitting Co-op. 
Also, George Otto, an instructor in the field of Child Care 
at Ryerson Polytechnical Institute made the initial contact 


with The SunnySide Co-operative for this project. 
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The first two weeks of the project was spent meeting with 
representatives from each of these co-ops. .Development of Kit - 
During the third week of the project, the information from 
Toronto was compiled into an information kit entitled, 
"Babysitting Co-op: A parent's Survival Kit". A kit is 
included in the Appendix. (See appendix 5). The kit was 
carefully designed in order to provide interested parents with 
all essential information about Babysitting Co-ops - what they 
are, why they exist, how to organize a co-op and, lastly, two 


examples of the models mostly used. 


A list of the Toronto Co-ops visited was included on the first 
page of the kit with the contact person's name and address. 
This was considered important for it was felt that some 


interested parents may want to speak with actual co-op members. 


D, Observations & Impressions of Visits to Toronto Co-ops: 
1. Mostly middle class membership in co-ops that were visited. 
2. Little involvement of fathers in babysitting co-ops. 
They babysat only when there was an emergency. 
3. Main reasons given for belonging to a co-op: 
a) the no cost arrangement; 
b) the gadder gets a sitter whom they know and trust; 
c) the sitters are experienced parents considered to 
be knowledgeable and responsible in the care of 


children. 
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d) provides valuable social experience not only for 
children but also for parents through a co-ops 
extended activities, i.e., The Sunnyside Baby- 
sitting Co-op also has regular recreational 
activities for both parents and children. 

e) parent doesn't have to feel guilty about calling 


a sitter too often. 


The Co-op children met really seemed to enjoy this 

type of babysitting arrangement. 

Babysitting Co-ops provide a sound base of organized 
people to deal with other concerns and issues of the 
community. For example, the Day Care Co-op in Sunnyside 
organized a Day Care Co-op supplied with volunteers 


from the community. 
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METHOD OF CONTACT 


A, 


Correspondence: 


The first method of contacting the community and informing 
them of the existence of the Babysitting Co-op Project was 

to mail an information/publicity letter to various community 
organizations, social service agencies, recreational centres, 
community councils and various parent groups. The response 
to this letter was poor. Forty letters were mailed and only 
seven reply letters were received, representing less than 

20% of these groups. This 20% reply came from social service 


agencies. 


Some possible reasons for this lack of response may have been: 


1. the summer inactivity of groups; 

ae teenagers are out of school and may be providing 
adequate babysitting services for parents; 

oa summer is vacation time for many people - therefore 
too difficult to organize co-ops in communities; 

4. a letter can be misplaced, disregarded or forgotten 
about ; 

5e some groups contacted may not be in existence 
anymore, for example: Community Councils; 

Gi some groups may have considered this project's 
information not in their field of activity - 
therefore show little or no interest or consider 


it inappropriate to then, 
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Telephone: 

A second method of contacting the community was through 
telephoning specific individuals or groups suggested by 

the Community Development Advisory Committee and other 
sources. Telephoning was also done as a follow-up to the 
first information/publicity letter. Groups who replied to 
the information/publicity i1etter were contacted for possible 
meeting arrangements. The groups who did not reply to this 
letter were telephoned up to three or four times before 
assuming that they were not interested in receiving the 


project's information kit. 


When contacting by telephone, it appeared that most groups 
and individuals accepted the information kit, especially 
when informed of the limited supply. Often the impression 
given by telephone contacts was that the material would be 
valued more if it carried a fee. Value of the material 


seemed to be equated with a monetary cost. 


Most parents with young children, considered to need super- 
vision wanted the material after a brief explanation of the 
project, its purpose and possible benefits for the family. 
At this point a similarity in response was noted. Many 
parents felt that the summer was too difficult a time to 
organize a co-op and felt that the fall would be a much 


more productive time for the project. Frequently people 
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requested to be contacted in September or preferred to contact 


the project in the fall. 


Approximately eleven weeks was spent contacting people via 
telephone. Most of the telephone calls from interested 
parents were received during the last two weeks of the 
project. This can be credited to a small ad appearing in 
the Hamilton Spectator for four days. The ad was locuted 
in the classified section of the newspaper under "Domestic 


Help". 


As assumed, parents of teenagers showed little interest 
unless they felt that they could pass the material on to 
parents with young children. These people stated they did 
not need the information but would pass it on to a friend, 
neighbour or married children considered to be starting a 


family of their own. 


Groups who felt the material to be irrelevant for their 
purposes did not wish to pass the information on to their 
members. For example, some of the Community Councils which 
were active considered the material irrelevant. One man 
stated, "We're recreational.....baseball in the summer..... 


that's enough, I don't want to get involved". 


An exception to the attitude presented in the previous 
paragraph was the project workers from "Women and Recreation" 


Project in Burlington, The project workers recognized the 
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relationship between the "Babysitting Co-operative Project" 
and how it could positively affect the recreational 
activities of "Women and Recreation", They identified the 
lack of free time that mothers had to participate in the 
project's activities related to their child-rearing 
responsibility of being the major parent having to be with 
the children most of the day. They informed the project 
staff that "Fathers major responsibility is not direct 
child care but rather the "bread-winner" or financial 


provider". 


It should be noted that both the Y.M.C.A. and the Y.W.C.A. 
in Hamilton provide day care or babysitting services for 


the parents involved in their programs. 
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By Field Work 


Iwo types of approaches were implemented. 


1. Meetings with specific 2.. Visits to neighbourhoods 
individuals or groups or communities suggested 
suggested by the by the Community Development 
Community Development Advisory Committee or other 
Advisory Committee or sources. 


other sources. 


Direct Community Contact 


to specific interested 
parents in suggested 
neighbourhoods. 


It was felt that a considerable amount of time was 
expended in meeting with agencies and organizations to 


discuss the concepts, methods and issues surrounding 


Babysitting Co-operatives assuming that specific contacts 


would develop. This is in consideration of the limited 
time of sixteen weeks alloted for the project. Many 
community contacts suggested were not interested in 

the project. This was considered a disadvantage for it 
wasted time which could have been spent with families 
interested in setting up Babysitting Co-operatives. The 


high cost of hiring sitters was not considered an issue 


in some communities. Other communities felt other issues 


held priority. For example, other community issues held 


priority for the basic thrust of concern originated from 
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within the community itself. With the Babysitting 
Co-operative Project, the major thrust of concern was 
initiated from a group of individuals outside of the 
neighbourhoods and communities the project intended to 
reach. (The outside group referred to is the Community 


Development Advisory Committee. ) 


Parents living in neighbourhoods designated as ccntact 
areas for the project had to determine whether babysitting 
co-ops were needed. They had to examine the issues and 
benefits of organizing this alternative babysitting 
arrangement, before firstly, making a personal decision 

as to whether they accepted it and, secondly, how it 

could be organized to make it applicable to their 


neighbourhood. This came to be a time consuming process. 


In conclusion, this report does not disregard the 
importance of informing organizations and agencies of 
the project but rather stresses the amount of time 


required to do so. 


Another factor affecting the outcome of the project was 
the large information distribution area the project 
attempted to reach. The project not only had to reach 
various communities in Hamilton but also neighbourhoods 
in Ancaster, Waterdown, Stoney Creek and Burlington. In 
fact, information was distributed to interested parents 


in St. John's, Newfoundland and North Bay, Ontario. 
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Some people representing various organizations gave the 
project positive contacts or rather, contacts to interested 
parents. Such contact initiators appeared to be fairly 
knowledgeable of the suggested neighbourhood and it's 
issues and accepted by those people referred to the 
project. These contacts were usually able to introduce 
the project to potential babysitting co-op initiators 

and were able to identify a concern group within walking 


distance of a neighbourhood. 


The following are three examples of the above mentioned 

resources people: 

a) Mr. Alan Kaine introduced the project to key people 
in Congress Court Crescent who now belong to either 
the "Mother's Freedom Co-op" or the Three C's 
(Congress Court Co-op). To the project staff's 
knowledge these are the only co-ops which this project 
helpsd to initiate. Of the three people that Mr. 
Kaine suggested in another east end neighbourhood, 
two requested information kits and the third person 
suggested further contacts. 

b) Ms. Cundy Welke from Family Services of Hamilton- 
Wentworth suggested a few contacts in the mountain 
area which the project had not previously contacted. 
These were areas in the city which the project had 
not covered. One of these contact people volunteered 
to distribute flyers in key locations of her 


neighbourhood. 
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c) The Public Health nurses provided contacts with 
people who were interested in the project's 
information. The Stoney Creek Unit requested fifty 
information kits before the termination of the project 


to distribute to their clients after September. 


Our method of approach in this area was to post the "general 
project" flyer (see Part Three - Actual Project Attompts) 
in neighbourhoods suggested to the project staff by the 
Community Development Advisory Committee or other sources. 
Other sources refers to workers in the field of social 
services or community health and representatives of 
specific community organizations. Other neighbourhoods 
considered as contact areas were communities where day 
care had been identified as an area of concern by it's 
citizens. For example, the Kirkendall Community was 
considered to be a contact area because it was noted in 
the community newspaper, the "Kirkendall Review" that 


day care was a concern of it's community members. 


Basically, the flyers were posted in locations frequently 
visited by area residents. The following is a list of 
regular posting spots: major variety stores, churches, 
recreational centres, libraries, laundromats, grocery 


stores, shopping malls and local post offices. 
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Although the majority of merchants approached to post 
flyers accepted, some of whom requested information kits 
to be better equipped to answer the questions of their 
customers, the response to the general flyer was poor. 
Very few people contacted the project staff in response 


to the "general flyer". 


Possible reasons for such a poor response might have been: 

a Flyers may be removed easily. Therefore, the flyers 
may not have been posted as many days as expected. 

2. Possibly flyers were located in locations which were 
not frequented as often by members of the community 
as earlier assumed. 

3. Some people confused Babysitting Co-op with Day Care 
and Nursery Co-ops. 

4. People may have telephoned the direct line to the 
office and staff may not have been available at that 
time. 

A list of the neighbourhoods visited can be located in 

Appendix 3. 

Summary 

In comparison of the two approaches usad, meetings with specific 
individuals or groups suggested by the Community Development Advisory 
Committee or other sources was more productive for this project 

when staff came into contact with knowledgeable community resource 


people, referred to as positive contact initiators. People accepted 
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and liked by the suggested community. These resource people were 
usually aware of the issues and concerns of the community and 


introduced the project to probable co-op initiators. 


Posting general flyers in neighbourhoods produced poor response. 
Perhaps the flyers were not posted enough days for the neighbourhood 
residents to see or the locations were not frequented by local 


residents as many times as assumed. 


A recommendation for community workers posting flyers to publicize 
an activity would be to recruit volunteers to hand out flyers in 
the designated neighbourhood prepared to explain the activity, 


its purposes and objectives. 
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III. ACTUAL PROJECT ATTEMPTS 


A. 


Introduction: 

Actual project attempts refers to specific area or neighbourhood 
parent's meetings. When the project received a positive response 
from at least five or six parents demonstrating an interest 

in an alternative babysitting arrangement, plans were made 

for a neighbourhood parent meeting. Flyers were distributed 

in the neighbourhood holding the parent meeting publicizing 

the meeting. The "door-knocking" was usually done two or three 
days before the parent meeting. (This was done in order to 

give parents enough time to schedule meeting but not too much 


time as to forget the date.) 


The project provided babysitters, coffee and other refreshments 
aside from providing all material available on babysitting 
co-operatives. The meetings were very informal and people 

were encouraged to make themselves comfortable. Chairs were 
arranged in a circular fashion to ensure that everyone was 


included in the main circle of conversation. 


The only format followed for the meeting was a brief explanation 
of the "Babysitting Co-op: A Parent's Survival Kit". Each parent 
was given a kit to examine and keep, if desired. A room 

located as close as possible to the meeting room was used as 

the "babysitting room". At Congress Court, the "babysitting 


room" was located immediately next to the meeting room making 
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it convenient for both parent and child(ren). It was observed 
by the staff and reported by the babysitters that the children 
felt much more secure and relaxed when able to remain in 

visual distance of parents. In turn, the parents were relieved. 


Refreshments were also provided for the children, 


Questionnaires were given to each person in attendance, at the 
end of the meeting. The purpose of the questionnaires was to 
learn how people felt about the idea of a co-op and if they 
wished to start one. Spaces in the questionnaire were provided 
for the parent's and child(ren)'s name, address and phone 
number. These were an asset in follow-up procedures. It 
provided the project with information needed to make weekly 
contacts with existing co-ops to check their progress and 


usefulness as determined by its members. 


Congress Court: 


1. Brief Physical Description of Neighbourhood: 
Twenty and Thirty Congress Court Apartments are each 110-2 


bedroom subsidized family apartments of the Hamilton 
Housing Authority. They are situated off Mount Albion 
Road just south of King St. East, in the city's east end. 
The area is under constant growth. There are a number of 
apartment complexes, condominiums and new housing surveys 


in the area. 


Congress Court seemed to be somewhat isolated from shopping 
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plazas, community businesses and many other facilities 
usually taken for granted. In order for the tenants to 
go to the variety store they must either walk to the 
corner of Parkdale and King, a small variety plaza on 
King St. near Quigley Road or go down to a variety on 
Quigley near Albright Street. Not until the end of 
September, 1976 will the neighbourhood have its own Day 
Care Centre. (Redhill Day Care Centre). Before children 


had to be bused to the Rosedale Nursery School. 


Although there are many children in the Congress apartments, 
the buildings are well maintained. A play area is provided 
for the children and there is a well used lawn area for 


tenants situated between the two apartments. 


Impressions from "door-knocking" to publicize meetings: 

a) People were receptive and friendly. They usually 
listened to the explanation of the project and the 
purpose for having the meeting. 

b) The project was not confused with a social service 
program or any other organization. 

c) Most people who stated that they would attend the 


meeting did. 


Parent's Meetings: 


Tuesday, June 8th was the date for the parent's meeting 


at 20 Congress Court and Wednesday, June 9th was the date 
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for the parent's meeting at 30 Congress Court. Five 
parents attended the Tuesday night evening. Nine parents 
attended the Wednesday night meeting; two of which were 
from 20 Congress. although the attendance was low in 


relation to the number of tenants in the building, two 
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co-ops were organized. The co-op organized at 20 Congress 


is called the "Three C's" and the Co-op organized at 30 
Congress is called "Mother's Freedom Co-op", This 
demonstrates that one does not need a large parent group 
to start a co-op. Also, the formation of one co-op in 

a community can help to initiate the organizing of other 


CO-Ops. 


It was observed that the parents in Congress Court 
appeared to know each other quite well. This probably 
helped to save time in the formation of groups of parents 
with the same ideas on child rearing, an initial step in 


the organizing of a co-op. 


Place: 


Physical Description of Area: 
York Place is located on Queen Street North just north 


of York Street. although there are two apartment 
buildings in the York Place development, only one is 
occupied. In this building, nineteen of the twenty-six 


floors are for families. A small portion of these famili 


es 


wht ,Jdtu epargacd Of va yniveom res 
ee peatien oti .yntaeve tigia yobesnt add sete i Pte 
ugew detiiw te ot ,pukiees Sdyta yobsvaboll edd 
ui wol esw Goaskassio eit dpwoat Li 

owe utibtted edd mt adasuwes “to vedauin ett oF 
eestgocl OS Js bestassro qdo-oo edt oben fepdgr 
OF $5 beatungio Pes oid ive “s'D sesiT” odd belino bab 
eld? .“qa-00 mobestl a! aeditcn” belies at eeogaod 
WE Iii eq_ref a loon fon escoh ono Soxd esJswdecomsb 
Ai Go~oe oie Io coldest ads. calla .qoeoo & Pusha of 
“ONTO 10 Boe tnaytc edt ofsfitlel ot afed nso yo lumioes 5 


‘ BeOS 


JtunG sasryroS ai utnered edd todd bevisedu waw J 
eidedony etd?  Lfow otiup wise deseo woml ud dertaoggs 
KStetay Te Rquom, o dolsariot edd al ontd ofan be beqied 
Gt qade feftint oe catizeet bits nu ecobt ame ot dither 


-GO-09 = ‘lo gals bitegio ant 


. =, 4 r = - 
S£e%h. to gokso py: gol ncaa 


Biot Teul iyi teow? caeud nwo bovaoul of sonkd aeo¥ 


dnamieege cwd sta cast igtodtiu .tpenth vro¥ tg 


7 


ot ems yoo .sovmyolevseb oval? sock oes wh onathd tad 


winYoaaws ot to nendenta Sein Lind ett) af ebatcuaoo 


ely ae a ae eee : : 
satitme’t seeds te GoavTo Lifts i yc feeds oe “qtoar? 


Re 


- al 


have their rent subsidized. The landscaping surrounding 

the building as well as much of the interior of the 

building is unfinished. Most of the basement walls were 
unpainted cement. The meeting rooms lacked any form of 
ventilation and were not supplied with enough light. 

Consequently, the meeting rooms were dimly lit and held 

a damp musty odour. Cookies left for a second attempted 

mecting were destroyed by rodents. 

impressions from "door-knocking" to publicize parent meeting: 

a) People seemed suspicious of the project and its 
intentions. A few people thought project staff 
were welfare workers. 

b) The project was confused with the proposed Co-op 
Nursery in the basement. 

c) None of the people who promised to attend the meeting 
did. 

d) When speaking with people individually in the building, 
they usually spoke negatively about York Place and 
disassociated themselves from the rest of "those people" 
also living there. 

e) The building looked unsafe for children and appeared 
to be below health standards. For example: broken 
fire alarms, uncovered air vents for underground 
parking facilities - extremely dangerous for children 
playing in area, underground parking bottom level was 


flooded, 
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Parent Meeting: 

After no parent showed for the parent meeting, a tenant 

of the building who came only to check on the meeting's 
progress, suggested we try a second meeting exactly one 
week later. Upon arrival at the apartment for the second 
meeting, it was a surprise and disappointment to find no 
preparations were made. The babysitters promised to be 
provided at the second attempted meeting were not present, 
the project's flyers were found lying in the hallways 
after falling off the walls, and the meeting room door was 
locked. Fortunately, the man operating the variety store 
in the basement unlocked the door in order to retrieve the 
project's material and supplies. Staff took time gathering 
the project's supplies in case any person decided to come 
down to the meeting room. Only one parent came down for 
information about the project. She immediately informed 
the staff that she was moving out of York Place and may 
find the project's kit helpful living elsewhere. She 
stated, "I wouldn't join a co-op with anyone in this 


building. I wouldn't trust them with my child." 


Evaluation: 
The following is possible reasons for success in attempting 


to initiate a co-op at the Congress Court Apartments: 


a) 


Mother's depend on each other in Congress Court. This 
may be due to the isolation factor of the building, as 


previously mentioned. 
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When "door-knocking", people were receptive and friendly, 
they usually listened to the project's purposes. 

Mr, Alan Kaine, the Tenant's Relation Officer in the 
building, introduced the project to probable co-op 
initiators. Mr. Kaine provided support and realistic 
impressions and information about Congress Court. 

Most people who stated that they would attend the meeting 


did. 


The following are possible reasons for failure to initiate any 


interest in the project at York Place: 


a) A lot of suspicion was observed between tenants at York 
Place. 

b) The project being confused with the Co-op Nursery project 
in the building - an uncompleted project of York Place. 

c) The building was located in a major central location of 
the city. 
Therefore, the downtown facilities of the city were 
easily accessible by the tenants at York Place. They 
didn't need to depend on each other. 

d) There is a need which is not being fulfilled for a 
permanent community worker in this building. 

Sumnary : 


In conclusion, the following characteristics appear necessary 


to organize a co-op: 
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Parents must feel that they can trust one another in 
their neighbourhood. 

An interest group must have at least one individual to 
promote enthusiasm and energy in the formation stages 
of the co-op. 

People must feel generally satisfied with their living 
conditions in order to feel able to commit themselves 
to an activity which seems to be long term. 

Children of the parents interested in starting a co-op 


must like this alternative babysitting arrangement. 
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IV. PUBLICITY 


Ws 


Publicity: 

One of the first efforts towards creating public awareness 
of the Babysitting Co-operative Project was to send out an 
information/publicity letter (see Section II., Part A, 
"Correspondence"). An attempt was made to include as many 
community organizations, councils, social service groups, 


and recreation centres as possible, in this mail out. 


A brief news release was written and mailed to the majority 
of community newspapers servicing the Hamilton, Waterdown, 
Stoney Creek, and Mountain districts. The same release was 


also sent to selected churches covering all areas of Hamilton. 


A design for a general flyer (see Appendix 4) was selected 
which took into consideration the theme of the project, eye 
appeal, and a brief, but concise, report of the assets of 

the project. The flyers were posted in many grocery and 
variety stores, landromats, libraries, recreation centres, 

and other similar public locations. (See Section II., Part B, 


"Field Work") 


The concept of the project was publicized by other groups and 
organizations such as North-West Communicare, a day care centre. 
The Babysitting Co-operative material was included in North- 
West's day care presentation at Jackson Square. The co-operative 


babysitting concept was also included in the "Women in Recreation" 
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presentation at the Burlington Central Library. The directors 
of the Child Development Centre, Julia Child and Pat Senft, 
also utilized the Project's material at their parent's 


meeting on September lst, 1976. 


A three page report of the project's objectives, aims, and 
dimensions was submitted, along with a sample "Parent Survival 
Kit", to the womens editor of the Spectator. The report was 
also sent to the Hamilton television station, CHCH, to be 
aired on the community program "Bit About". Because of the 
response to the article in the Spectator, similar reports 

and sample kits were sent to the two Burlington papers, the 


Dundas papers, and radio stations CHML, CKOC, and CHAM. 


Publicity Response: 


The response by the community to the information/publicity 
letter and to the news release was poor. Less than a 1/4 of 
all groups contacted by the first letter replied either by 
post or by telephone. The news release stirred even less 
response or interest, as there was no measureable reaction 

to it by the community. Only one of the community papers 
contacted printed the release (the Mountain News). This 

lack of response to the news release and poor response to the 
first letter is partially due to the inactivity of community 
papers, community groups and church groups during the summer 


months. 
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The response to the publicity given to the Babysitting 
Co-operative through other groups is difficult to assess. 
There were no traceable contacts made from the various group's 
advertisement of the project. However, these groups were 
supplying the public with copies of The Parent Survival Kit 
which contains all the needed information necessary to start 
and maintain a co-op. Therefore, co-op's could have been 


formed without notification of the Project Staff. 


The reception of the community to the posting of flyers was 

on the whole very good. Most commercial businesses and social 
services approached allowed the posting of flyers and showed 
interest in the project. All recreation centres except the 
East, Mountain and Central Y's welcomed the posting of flyers. 
The above mentioned Y's were either unco-operative or 
uninterested in the project, they saw no purpose or connection 


to their programs and the Babysitting Co-operative project. 


There were only a few individuals who independently contacted 
the office for further information after seeing the flyers. 
But, as in the case of the publicity by other groups, it is 
difficult to evaluate the influence that the flyers had on 
the public because the flyers supply enough information for 


industrious individuals to start their own co-op's. 


The article in the Spectator had unusual results. No calls 


were received from Hamilton. However two women from Grimsby 
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wrote requesting further information after reading the article. 
Similarly, a woman from Burlington telephoned requesting 
material on the project. Two students working on the project 
"Women in Recreation" (Burlington) saw the article and contacted 
the office. They felt the Babysitting Co-operative project 

went hand in hand with theirs, leading them to suggest the 
addition of the Babysitting Co-operative material to their 
presentation at the Burlington Library. On their recommendation, 
the two Burlington papers and the Dundas paper were contacted 

so that articles, similar to the Spectators, could be placed 

in them. These newspapers had not, by September 3rd, 


printed the material. 


The community radio stations were an important form of publicity, 
as they gave the Co-operative material air time shortly after 
being supplied with the information. The response to their 


advertisement of the Co-operative material was immediate. 


TV station CHCH airs community bulletins prior to soap operas. 
The co-operative project however received no contacts from 
this form of publicity, possibly due to the infrequency of 
these bulletins being aired and the small majority of people 


watching them. 


Further Suggestions for Publicity: 


- Tired of paying for a babysitter - 
try the no cost arrangement 

- A Babysitting Co-op - 
for information call..csrceces 
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This ad was given a trial run during the last week of the project. 
The response to the ad was overwhelming, people called not 
only to receive material on co-op's but to give us information 


about co-op's already existing. 


The cost of running an ad such as the one outlined, is 
relatively inexpensive and the results worthwhile. Active 
women's groups should be contacted and the material and the 
suggestion of an ad be turned over to them if the Social 


Planning and Research Council is unable to continue the project. 


Evaluation of Publicity: 


Generally every means of publicity was used, but the greatest 
draw back to all forms is the time factor. The length of 
the project and the time needed for the public to become 


aware of the project and to respond to it, are not equal. 


The summer months is not the most ideal period for co-op 
organization. Too many individuals and groups are not 
willing to organize because of holidays. There are also a 
large number of unemployed teenagers who are available during 
the day to take the place of a co-op. These factors were 
pointed out numerous times to Project Staff. This may also 
account for the large response to the classified ad placed 


in late August and early September in the Hamilton Spectator. 
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EVALUATION : 

The following is a comparison study between a report of advantages 

and disadvantages prepared in the first week of the project and in 

comparison, observations based on the co-op's activities throughout 


the complete project. 


Bs Possible Disadvantages and Advantages of the Babysitting 
Co-operative Project: 


Disadvantages Advantages 
1. Working mothers cannot be 1. Allows parents more 
accommodated. Co-op hours free time away from 
are short tern. children. 
2. Lack of material available 2. Summer appears to be a 
on Babysitting Co-operatives. good time for establishing 
a base for project because 
ae Disputes amongst parents. children are out of school. 
i.e., questioning 
capabilities of each other. 3. No money involved. 
Encourages all interested 
Ae Organizing thrust coming parents to participate 
from outside the focus from any income level. 
groups. 
4. Especially effective idea 
5. Conflicts arising due to for single parents. 
uneven family size. i.e., 
parent parent 5. Possibly provides ful- 
with VS. with filling social experience 
five one for children as well as 
children end parents. 
6. Co-op members not evenly 6. The idea of belonging can 
sharing responsibilities. provide not only a 
satisfying social experience 
Report dated May 19th, for the parent through 
1976. organized recreational 


activities but also 
strengthen the concept of 
the extended family. 


7. Promotes the idea of 
community and neighbourhood 
in a co-operative sense. 


8. Encourages parents to become 
self-sufficient and 
knowledgeable of community 
resources. 
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Evaluation and Recommendations: 


= 3], 


A comparative evaluation of Advantages/Disadvantages to the 


Original May 17-21 Report. 


In referring to the disadvantages: 


1. Only mother's who worked part- 
time can use the co-op. 


2- The lack of material available 
on Babysitting Co-ops did not 
negatively effect the project. 
For example, the information 
kit was prepared from the 
field work - research portion 
of the project. 


3. Disputes among the parents 
did not threaten the existing 
co-ops or the project in 
general. 


4. The organizing thrust coming 
from outside of the community 
focus groups was a dis- 
advantage throughout the 
whole project. Babysitting 
was not an issue for many 
people. There were other 
priorities in the community. 


5. There were no conflicts due 
to uneven fanily size, to the 
knowledge of this project. 


6. Co-ops can be very selective 
in choosing new membership. 
Consequently, some parents 
are not allowed to join an 
already existing co-op and 
must have enough energy to 
start their own. 


in referring to advantages: 


1. 


Not only did the co-op provide 
parents with more free time 
away from their children but 
discouraged the parent from 
feeling guilty about calling a 
sitter too often. It also 
helped parents not feel 
inadequate as parents who 
desired more free time away from 
children. 


Summer appeared to be the number 
one disadvantage in initiating 
babysitting co-ops. Most people 
take vacations in the summer time, 
therefore they are out of town. 
Teenagers are out of school and 
many are willing to babysit. 


The no cost alternative arrange- 
ment seemed to be the most 
favoured point of the co-op. 

This was followed by having adult 
sitters who the parent knows and 
trusts. 


Although it appeared to be a most 
favoured alternative babysitting 
arrangement for single parents, 
not one organized single parent 
group demonstrated any interest 
in the project. 


Children of co-op families seemed 
to enjoy the babysitting arrange- 
ment. 


The idea of belonging to a co-op 
did seem to provide support for 
parents strengthening the concept 
of the extended fanily. 


It seemed that co-operation was 
stressed in the organizing of a 
co-op at the parent meetings. At 
the meetings at Congress Court 
exploring other comnunity 
resources was discussed. 


Both Congress Court co-ops organ- 
ized without any direction from 
an outside group, after the 
parent's meetings. 
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Recommendations: 


he 


That a person working out of the Social Planning and 
Research Council be responsible for taking phone calls from 
interested parents about the co-op project and find 
another group to continue the project. 

That a longer time be allocated for a project similiar 
to the Babysitting Co-op Project. Incoming phone calls 
are just beginning to increase within the last week of 
the project. 

The time of the year should be taken into consideration 
before starting a project attempting to organize any 
type of citizen or parent groups especially when the 
organizing thrust comes from outside of the focus group. 
Possibly, parents could be consulted before starting a 
project like the Babysitting Co-op. 

If a project similiar to the Babysitting Co-operative 
Project is to be attempted elsewhere, a considerable 
less amount of time or more selectivity be given to 
discussion meetings with agencys and organizations. 
That co-ops now operating in various neighbourhoods 

act as organizational and support groups for interested 
parents wishing to set up a babysitting or co-op in 


their own neighbourhood. 
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That any agency or organization supporting this alternative 
babysitting arrangement take responsibility for ensuring 
that their clientele receive material publicizing and 


explaining project. 


That arrangements be made for an evaluative study to 
determine the success of babysitting co-operatives. For 
example, people be contacted who received the information 


kit during the summer of 1976. 


The project's focus group be included in planning stages 
of such a project. For example, parents from various 

neighbourhoods be included in the planning stages, i.e., 
seeking funding, determining purposes and objectives of 


project. 
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Evaluative Report Given by Co-op Members: 


Hazel Ballantyne Susan Leslie 

Member of the Mother's Member of the Three C's 
Freedom Co-op (Congress Court Co-op) 

30 Congress Court, 20 Congress Court, 

Hamilton, Ont. Hamilton, Ont. 

1. Is Co-op working satisfactory for your members? 


The Co-op is working fine. We The babysitting Co-op is really 
are not having any problems great. It certainly saves a 
that can't be resolved amongst lot of time running around and 
the members. looking for babysitters. We're 


not having any trouble. 


Do_you find that you still have to hire babysitters? 


Yes, we do have to hire sitters No, we never had to hire sitters. 
once in awhile. I don't mind We have enough members to handle 
it though, because I can afford the demand. Presently, we have 
it now. The reason that we have seven members. I think that 

to pay for sitters sometimes is maybe we will get a few more. 


because we don't have too many 
members. It is much easier to 
keep it organized with three 
members. 


What do you see as the best point as far as being in a co-op? 


Not having to pay for baby- The no cost babysitting arrange- 
sitters is the best point. ment is definitely the best 
point. 


What are some of the disadvantages and advantages of being in 
& co-op? 


I can't see any disadvantages So far, I haven't come across any 
unless the members don't get disadvantages. as far as 

along. Some of the advantages advantages, I really enjoy the 
are: you get a sitter that you convenience of not having to go 
know and trust, the sitter is out of the apartment building to 
an experienced parent, a parent get a babysitter. Knowing that a 
who has only one child can sit mature parent is going to babysit 
with a child of the opposite is a relief for the parent and 
sex. I1ts different and best for your children. This is 
educational as far as learning especially true when you have a 
about the development of parent sitter sharing the same 
children. ideas on child care. 


Do the children in the co-op like it? 


Amanda really enjoys it. It Trina used to complain about not 
seems like the other children having any children to play with. 
do too. She doesn't complain any more. 


I think it is good as far as 
teaching the children how to get 
along. 
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Hazel Ballentyne susan Leslie 
6. Would you speak with other interested parents who wanted 


to_ set up a CO-OP. 


268, 1 think that at ia’a Yes, I agree with that idea. 

good idea. I think that it I think that other parents 

would be valuable for parents could really get a lot of 

to speak with other parents valuable information from other 

who are actually in a co-op. parents who are actually ina 
Co-Op. 


Do_you have any suggestions that you would be sure to tell 
gther interested parents? 


I would be sure to tell other I would recommend other co-ops 
parents to be considerate and to start with a small group 
patient towards other co-op of members - its easier to get 
members. For example, parents started. Also, to make enough 
being considerate enough to give copies of the permanent 

co-op sitters enough notice for information sheet so that every 
babysitting times. Also, when member has information about 
parents are setting up a co-op every co-op member. It saves 
to keep the initial membership a lot of running around. 

small for the sake of Our co-op also insists on the 
organization. gadder leaving the sitter a 


phone number where they can be 
reached. A doctor's permission 
sheet can only be signed by the 
parent and no one else. This is 
in case of the child having to 
be taken to the hospital. I 
would also recommend that co-ops 
discuss other issues and 
activities. We have set up a 
Arts and Crafts Program for 

the children. This will be 
great in the winter time. 


»eabi tadd Hite carga 1 rol 
atucig tedde tedd aieiat 

“o tol 's da5 eiGao= bictoo 
4teido avtt asitantotst oidavclos 
& af yllevdos ote dow Stnote: 
a eae 


P ts Sat ec ene PP SEN Jac! shotiesy 4 aah sink 
as A 


age-ov tatty Ripawors buiow | 
quota Ifnary suidiy dearest 
Jan cf Yekase e7) = ruvdd Io 


tigneta otem of ele .ltntaate 


Thetis! ses B Oes, 
Wieve v7 at Gp deste cr thot tosas 
gucds. uciiaiaryint <.d tier 
seven 2 awidiem gqo-co \- 
sPebete editor: Io OGL | 
SdF no sintent. ceive. | oe 


Ss sevice etd Strvrestl Tor 
ad mas cutd ara r “sede: “it ioee 
Holecereg a'stiasS a. ees 
etd +7 beog fs ad “lao can 1 hoedte 
etal’? “,.@7t) no > kite dhs 
oa suryad ailgo offs 2o saeco nL 
Ll \derigacd anf of Radel Sd 
ego-co Tai basmecoat costs piues 
Ora guseah cade genus tt 
gee stad aW .s4hstyitecz 
+ eras ae bee Btn 
d Lite eit § .necstiiine od2 
eet? sedan vit ne Se“ 


32 
ote 


a 


$i dant sete 1 
Pardini $23 | y tepa 


qéeos s of yilsuiss ets, ov 


‘tativo "a sit 


P30 % id slaved Saclsrn 
nie ,6laairie icf .caneek 
Sv iyo (ag resa- Fanuc priod 
qt sotius tavcie e1edtre qu 
f onli mee yobtategdad 
youdo 6 qe puldeus wae sveptag 
tis oser Lattinat Ui gow or 


n oh #2 sortt Aatitt Poy 
obs bi 
+ sidg pilot od 

stuethy tadve fiw Aaegqe 7 


PEtKCALG  Deveswo tnt sendy 
J ove ad bhyow £ 


tc cue odd 67 Liew 
Cuts ae ieee ts 


APPENDIX 1 


Calendar of Events May 17, 1976 to September 1976 


May 17 to June 4: 
- evaluation project advantages vs. disadvantages. 
- research of other co-ops. 
- development of Parent Survival Kit. 


- first publicity letters sent out. 


June 7 to July 2: 
- agency and organization contacts. 
- mailed ovt news releases. 
- distributed flyers, followed up publicity letters. 


- project attempts Congress Court, York Place. 


July 5 to July 30: 
- project work - field work continuing. 


- sent out Parent Survival Kits to those contacting Project. 


August 3 oo September 3: 
- posting flyers. 


- project field work continuing. 


newspaper coverage of project. 


placing of newspaper ad and radio ad. 


preparation of project report. 
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APPENDIX 2 


CORRESPON DENCE 


List of Agencies Information/Publicit letter sent to: 


by phone* ) 


or contacted 
Hamilton Multicultural Centre 

Planned Parenthood 

Regional Social Services - Day Care Branch 

Catholic Children's Aid Society of Hamilton-Wentworth 
Children's Aid Society of Hamilton-Wentworth 
Catholic Social Services of Hamilton-Wentworth 
Family Services of Hamilton-Wentworth 

Strathcona Community Organization 

North End Residents Organization 

Parent's Without Partners 

Society of Single Fathers 

North End Information Service 


Hamilton-Wentworth Regional Health Unit - Main Office 
Stoney Creek Unit 


Hamilton Housing Authority (East End Office) 
Community Councils of Hamilton 

Mothers of Dundas 

Concerned Parents 

Child & Adolescent Services 


Dundas Community Development Council 


*Ministry of Community & Social Services - Family Benefits Dept. & 
Day Nurseries Dept., Single Area Parent's Committee 
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APPENDIX 2 - cont'd 


East Kiwanis Boys Club 

Kastwood Baptist Church 

Hamilton Council of Home & School Association 
St. Matthews House 

Hamilton & District Parent's Education Association 
Hamilton Safety Council 

Child Development Centre 

Ottawa Street Community YWCA 

YWCA - MacNab Street 

Community Services of Greater Hamilton, YMCA 
YMCA - Mountain - Upper Wellington St. 

YMCA - Stoney Creek 

Wesley Centre Services 


Central Information Service 
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APPENDIX 3 


LIST OF NEIGHBOURHOODS VISITED 


Streets 
Rast End ~- Congress Court - Gage Park Area 


- Quigley Road 
- Tindale Street 
- St. dndrew's Drive 
- King St. East 
-. Albright 
Mountain Area - Upper James Street 
- Upper Wellington Street 
- Mohawk & Upper Gage 
- Indian Crescent 


Central - King Street (posted in social service agencies, 
library and city hall) 


- Hess Street. 
- Janes St. South 
~ Herkimer Street 
- Charlton Ave. 
West End - Main St. West 
- McMaster University 
- Kirkendall 4rea 
- Locke Street 
- Queen Street 


Waterdown - All central commerical businesses, plaza, apartment 
buildings, churches. 


Stoney Creek - Central downtown 


~ Mountain Ave. North (Apartment Buildings) 
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HOW DID THIS PROJECT GET STARTED? 


The Community Development Advisory Committee, which meets at the Social 
Planning and Research Council, was formed in February of this year. The 
aim of this committee is to recognize and seek out workable solutions 
for issues of concern in the community. Representatives of various 
sectors of the community make up this committee. 


Recently the committee has become concerned with the high cost of em- 
Ploying babysitters. Many parents are finding themselves unable to 
hire babysitters. Finding a babysitter to care for the children while 
the parent or parents do the grocery shopping is becoming a chore in 
itself. Thus the idea of establishing cooperative babysitting projects 
was put forward. 


Cooperative babysitting is seen as one way of getting around the high 
cost of chiid care while at the same time ensuring that the children 
receive good care while their parents are away from home. 


In May, two community workers were hired by the committee to help in- 
terested parents to organize babysitting co-ops in the Hamilton area. 
Funds for this project have been received from a Secretary of State 
summer grant, 


The two community workers, Rosalenn Cutler and Susan Seguin have visited 
a number of babysitting cooperatives in the Toronto area. The informa- 
tion gathered from these visits will hopefully reach al} parents who are 
looking for an alternative to the high cost of hiring sitters. 


Four of the cooperatives presently operating in Toronto are: 


Ward Nine Babysitting Cooperative 


Contact: Diane Paddages, 
8 Neville Park Boulevard, 
Toronto, Ontario. 


Grand Ravine Babysitting Pool, 


Contact: Mrs. Tearoe, 
20 - 9 Grand Ravine, 
Toronto, Ontario. 


Sunnyside Cooperative, 


Contact: Carol Craighead, 
201 Pearson Avenue, 
Toronto, Ontario. 


Bloor West Babysitting Co-op, 


Contact: Katie Anderson, 
29 Riverview Gardens, 
Toronto, Ontario. 
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WHAT 1S A CO-GP? 


Working together 
helping each other 


A cooperative 
effort 


{t appears that a Co-op is an organized 
group of people, sharing a common con- 

cern and bringing into operation plans 

and arrangements for the betterment of 

the community through meeting the needs 
of its individual members. 


BUT WHO RUNS THE CO-OP? 


The parent members of the Co-op organize 
and operate the Co-op in direct response 
to their own needs and interests. 

People from outside the Co-op (non- 
members) may be called upon as resource 
personnel for the group from time to 
time, when considered necessary by the 
group. 


SO, WHAT IS A BABYSITTING CO-OP? 
Basically, it is an organized group of 
families in need of a no-cost babysitting 
arrangement which is satisfying to both 
parents and children and operates for 

the betterment of the community. 
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WHAT CAN A CO-OP DO FOR YOU? 


* Provide a non-cost babysitting service with people whom you know 
and trust - these sitters are experienced parents. * Give you 
more free time to do what you've always wanted - but never 


had the time: 


- so to a show ale 
= spend time with a friend can be 
- have a rest, put your feet a satisfying 

up for an hour social experience 
- take up a new hobbie. for you - through 


organized social and 


* Become knowledge- recreational activities. 
able of community resources * A beneficial socializing 
and, how to find them, experience for your children 
* Provide an organized "learning how to get along with 
base to express other kids!!, * You can learn 
other con- through" inviting guest speakers to meet 
cerns, with your group. 


There are limitless possibilities to the benefits of Co-ops - all de- 


pending on the desires and concerns and interests of your members. 
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HOW CAN | START A BABYSITTING CO-OP? 


- It's probably easier then you think. 


If you know people living in your apartment block, 
street or general neighbourhood with child, who 
you think need babysitters or would appreciate an 
alternative to paid sitting, all you have to do is 
get them together in one place, at the same time 
and ask them if they would like to babysit amongst 


each other. 
Have ‘em over for coffee. 


You don't need a lot of members to run a Co-op. 
The Grand Ravine Babysitting Pool in Toronto, now 
in existence for three years, presently only has 


six members, 


Once you have decided with your neighbours to start 
a Co-op, you just have to find a method to operate 


your Co-op best suited to your needs, 
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This is an example not a model to 
| be implemented without question. 


| ~ Use what you feel necessary. 


| TOKEN SYSTEM 
| See eee ew nnn entered 


7 


4 

|} - Monthly information sheet listing 

| members of Co-op. For example: 

| NAME ADDRESS TELEPHONE 
NUMBER 


| 
| 


| 


Use of CARDS 


| card represents 1 hour 
3 card represents 4 hour 


Also you can add the information about sleeping and eating or/and playing 


habits of your child on sheet. 


| POSSIBLE RULES 
| | 


"i 


Can collect up to 30 cards before 
using them (some Co-ops use 15) 


EACH MEMBER FAMILY WILL BE ISSUED 20 
HOURS OF TOKENS IN 1 AND $ HOURS Dé- 
NOMENATIONS, 


One-hour token per hour for up to 3 
children, over 3 children the rate 
will be 14 tokens per hour. 


CANNOT SPANK NOR HIT CHILDREN 


Day sitting done in sitter's home; 
evening sitting done in child's home 
(members should feel free to adjust 
this according to circumstances). 


If you're going to be late, call 
sitter so she can plan accordingly. 


NO CREDIT allowed, you must have 
enough tokens to pay. 


OPERATING 
A 
BABYSITTING COOPERATIVE 
= 171-5 BASY = 


You 
may elect 
a secretary or 
chairman to cal] 
meetings or for what- 
ever you feel is necessary. 


=> 


CHILDREN'S WHEN AVAILABLE 
NAMES & BIRTH TO BABYSIT 
DATE 


SS Eee 


OTHER SUGGESTIONS 


- Can provide a babysitter's tray to help. 
the sitter, possibly containing the | 


following: 


permanent information sheet about 
children; 


(b) goodies to nibble; 

(c) flashlight, candle, matches; 

(d) blanket; 

(e) children's favourite foods. 


- Encourage all adults in your family to 
sit for members. 


- May charge extra after midnight. 


EMPLOYER'S RESPONSIBILITIES 


- Leave a phone number where you can be 
reached, or a family firend that your 
child(ren) trusts. 


- Leave a sitter's tray and permanent 
information sheet. 


- Get in touch with sitter if you are 
going to be back much later. 
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aS OPERATING 
A 

BABYSITTING COOPERATIVE 

- IT'S EASY - 


This is only an example. 


- Use what you feel necessary. 


POINT SYSTEM 


- Use POINTS. 


point per 1 hour; OR 1 point per 15 minutes; 


point per $ hour, 4 points per hour. ae 


™“, 
ee 


i 
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— Use monthly information sheet listing members of Co-op. For example: 


PARENTS! ADDRESS TELEPHONE CHILDREN'S WHEN AVAILABLE 
NAMES NUMBER NAMES & BIRTH TO BABYSIT 
DATE 


Also you can add the sleeping, eating and play habits of your child(ren) ; 
i.e., favourite foods. 


- Leave permanent information sheet for sitter containing helpful information for 
sitter. It can contain the following: What your child(ren) like to eat, 
sleeping habits, reports of illness, allergies/sickness, usual bedtime. 
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- Use babysitting tray for articles to aide sitter while he/she is sitting, pos- 
sibly containing the following: (a) permanent information sheet about children ; 
(b) goodies to nibble on and coffee, tea; (c) flashlight, candles, matches; 

(d) blanket; (e) snacks for children. 


nent mit i ear) elton, |e te 
PLEASE BE CONSIDERATE TO YOUR FELLOW MEMBERS! 


ee eee TT 


POSSIBLE RULES: OTHER SUGGESTIONS : 

- Cannot collect more than 15 points. | - Evening sitting done in Se es 

- Not allowed to leave children home, day sitting in sitter s home. 

unattended. - May elect chairman for meetings. 

- Must leave sitter phone number where (meetings can be held montly or 
you can be located. where members feel it necessary) + 

- Must always leave permanent informa-| - May elect secretary or monthly rotate 
tion sheet for sitter and a responsibility. , 
babysitting tray. - Ideally, give 2 or 3 days notice for 

- If you're going to be late, call weekend sitting and 24 hours notice 
sitter. for weekday arrangement. 

- Each member is issued 30 points on - Notify members if you are going to be | 
the 1-point-per-hour basis. out of town. | 


- NO CREDIT allowed, you must have 
enough tokens to pay. Nas 
- Anyone will not sit in the evenings weekends will not be permitted to request 


. or, evening or weekend sitting in 
Meee oe 
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_ EXAMPLE OF PERMANENT INFORMATION SHEET | BABYSITTER'S RESPONSIBILITIES 


NAME ; i. 
ADDRESS: * 
TELEPHONE NO,.: 

CHILD(REN) 'S NAME: ne 
BIRTH DATE: 

ALLERGIES/SICKNESS (MEDICATION): 


FAVOURITE FOODS: 


_ FOODS - WILL NOT EAT: 


NAP? IF SO, WHEN?: 
BEDTIME - NEEDS FOR SLEEPING (LIGHT ON?): 


DOCTOR'S NAME AND PHONE NO.: 


Be on time. 


When sitting late at night, it is 
perfectly acceptable to nap on the 
sofa. 


Find replacement if unable to sit at 
the last minute. 


Be prepared to find your own trans- 
portation or arrange in advance for 
rides. 
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INFORMATION SHEET 


FAMILY NAME: 


LSS eS 


PARENT(S) NAME(S): 


(father) (mother) 
CHILD(REN)'S NAME(S): BIRTHDATES: 


FAVOURITE FOODS: 


BEDTIME: 


MEDICATION TO BE GIVEN AND WHEN: 


FAMILY DOCTOR: PHONE: 
OHIP NUMBER: 


IN CASE OF EMERGENCY CALL: 
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THIS SHEET SHOULD BE LEFT IN PLAIN VIEW FOR THE BABYSITTER TO REFER TO WHENEVER 
YOUR CHILD(REN) IS(ARE) LEFT IN THE CARE OF A CO-OP MEMBER, 


ANY EXTRA INFORMATION CAN BE WRITTEN ON BACK OF THE SHEET. 
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